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Mission:
To Foster empowerment through 

dignity, respect, and advocacy in 

our community.

Vision: 
The end of poverty and 

homelessness in our community. 

Values:
Dignity: Defending the value of each 
individual in our community
Respect: Trusting the knowledge 
and experience of those we seek to 
empower.
Empowerment: Recognizing 
strength and resiliency, building 
capacity.
Advocacy: To assist, support, 
and be a voice for those who 
so need
Community: A cohesive 
community is key to overcoming 
poverty and homelessness



WE ENVISION 
THE END OF 
HOMELESSNESS 

IN OUR 
COMMUNITY



  
        MESSAGE FROM 
         THE CHAIR
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2016 was a challenging year for 

Carmichael in any number of ways.  

I would like to begin by recognizing 

how many of Carmichael’s family 

were lost this year.  It seemed like 

especially last winter, the staff  and 

the people around Carmichael were 

experiencing loss more frequently 

than I can ever remember it 

happening.

It has always been a challenge of 

Carmichael to try to help as much 

as you can without being too hurt 

yourself.  And because the people that 

need help face so many challenges 

so often, getting hurt is inescapable 

sometimes. And still people will need 

help tomorrow.

There have been some personal 

and professional challenges as well.  

There have been health issues for 

staff ,  Margaret ’s retirement, and 

several new people joined over the 

course of the year as well.   Carmichael 

has always operated to a certain 

extent on a practice of ‘if something 

needs to be done, then whoever is 

available will do it ’. The staff ing team 

exemplified this practice over the 

course of this year.  

This year I experienced something 

I hadn’t seen before as a board 

member.  We as a board had to tell 

someone that ‘No, you can’t do that.’  

That happens less often than you 

would think, and when it does there’s 

usually a good discussion about it, 

and a pretty straightforward 

consensus.  What made it remarkable 

this time is that there was a divide 

between the practical argument and 

the moral argument.  The board had to 

make a decision and did so based on the 

practical argument. I don’t think we had 

the moral high ground when we made 

that decision, and I couldn’t be more 

proud of Nic for sticking to his principles.  

And still challenges keep mounting.  

Cuts to mental health beds in the 

province, and reductions in payments for 

people receiving various forms of social 

assistance mean that people who may 

have been barely getting by, won’t be 

anymore. And those who weren’t getting 

by are still not. And still people will need 

help tomorrow.

But despite all of the challenges, I 

would like to end on something hopeful.  

The year was another enormous success 

given all that Carmichael was able to 

provide for the community, in terms 

of meals, clothing, housing help, and 

everything else that people come here .

There is more help being given here 

than ever before. And while this building 

continues to crumble around us, we 

are actively seeking a new place for 

Carmichael.  There are no details that we 

can publicize yet, as things may not move 

ahead in the way we think they will.  But 

it is something actively underway, thanks 

to the enormous amount of help from Bill 

Neher.

Finally, thank you to everyone for the 

help you have given throughout the year, 

and for the help that you’re considering 

for next year.  

Mike Staines

Board Chair

 



         MESSAGE FROM 
         THE DIRECTOR

This year has been one of change, 

challenges and growth for Carmichael 

Outreach Inc.  This past year we devel-

oped a new strategic plan, as well as 

new vision and mission statement that 

we feel reflects us more accurately.  We 

also went through a period of rebrand-

ing and as a result, we have a new logo.  

Several of our staff  moved on this year.  

Margaret Rowley retired in January 2016 

after more than 15 years of service at 

Carmichael.  Nicholas Olson left us in 

May but remains actively involved in 

the lives of the people who he worked 

as, as well as leading the Free Press as 

his time allows.  We were also joined 

by Steven Reed, Robert Hughes and 

Dan Lindsay in the Housing Support 

Program, and Sheldon Mack joined the 

Operations team in February.

We continue to be fortunate to have a 

steady supply of volunteers to assist us 

with delivering our services.  Without 

them, we simply would not be able to 

do the work that we do.

Despite having no funds for program-

ming, we continue to off er our folks ac-

tivities to keep them happy and busy.  

We have healing circle and NA along 

with arts, crafts, movies and bingos.

Housing Support, Food Recovery and 

the clothing boutique continue to be 

very busy.  Thankfully, we have expand-

ed the partnerships required to keep 

these programs running. 

Our fundraising eff orts were also 

successful once again with the MNP 

sponsored golf tournament raising a 

record $43,268, the University of Regi-

na’s Hill’s Business Student ’s Society 

raised $36,670 through 5 Days for the 

Homeless, the Christmas Appeal raised 

$62,130 this year and Band Swap raised 

a record $6,050.

I would like to thank everybody for 

their continued support for Carmichael 

Outreach, and I look forward to the 

coming year and the challenges and 

successes it brings.  

Cora Gajari

Executive Director 
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THE CARMICH
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HAEL FAMILY
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HOUSING SUPP

A
fter five years of operation, the 

Carmichael Outreach Housing 

Support Program undertook a 

major overhaul in the past year. 

Previous eff orts from the Housing 

Support Program staff  had focused on 

connecting individuals with quality, 

aff ordable housing by putting together 

an aff ordable housing listings sheet 

each week, providing transportaiton to 

viewings, and assisting people in making 

sure that their budgets and income were 

sustainable for the properties they were 

attempting to rent.

The past year has seen the Carmichael 

Outreach team add two new Housing 

Support Workers who are placed with 

program participants in need of more 

comprehensive services, based on 

needs assessment and participant self-

determination. 

The support workers seek to develop 

wrap-around supports in conjunction 

with other community organizations and 

Ministry of Health and Social Services 

partners under participant direction. 
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PORT PROGRAM

Housing Support Coordinators continue 

to work to assist participants in finding 

safe, quality, aff ordable housing, where the 

experience of homelessness can come to 

an end.

We have seen some tremendous 

successes this past year, including: 

multiple people securing housing who 

had been experiencing homelessness for 

14+ years, people finding employment, 

and people taking steps to overcome their 

personal struggles with addiction.

The coming pages will share some of 

the success stories of the past year, and 

will also show that much work remains 

to be done in our community as we seek 

to not only respond to homelessness, 

but to treat it eff ectively with the goal of 

ending the experience of homelessness 

altogether in our community.

Below: Housing Support Coordinator 
Doreen Lloyd shares a lighter moment  
with two program participants
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PROGRA
The Carmichael Outreach Housing Support Program performed 440 over the past year. Of the 440

quality, safe housing. A further breakdown  

 

MALE
63%

FEMALE
36%

TRANSGENDER
1%

SENIORS
24%

Aboriginal
59%

(260 of 440 Adults)

Non-Aboriginal
38%

(167 of 440 Adults)

Newcomers
3%

(13 of 440 Adults)
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AM STATS 
 program participants, we assisted 208 adults and an additional 95 dependants secure aff ordable, 

 of those assisted can be found below:

2,629 Support Visits
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NUTRITION
T

he Carmichael Outreach Food 

Security & Nutrition Program has 

come full circle.

In the early 1990’s, George Palmer 

recognized a growing need for food 

services among Regina’s most vulnerable 

community members. As George 

expressed his desire to provide for this 

need, one volunteer was moved to action. 

Soon afterwards, wild game stews were 

being served out of Carmichael Outreach 

- 100 containers every second day. 

In the many years that have followed, 

that volunteer - Lisa Desnomie - has 

returned to serve as the Food Security & 

Nutrition Program Coordinator and now 

oversees a program that served over 

65,000 meals in 2015-2016. While the 

program has grown exponentially since 

it ’s original manifestation, Desnomie says 

the intention remains the same, “I just 

want to take care of the people, and make 

sure that everyone has something good 

to eat.”

As with many programs at Carmichael 

Outreach, the Food Security and Nutrition 

Program seeks to make the most of each 

resource it is given. The program operates 

on a small budget, provided through the 

Community Initiatives Fund. 

Additional contributions are received 

from many local food partners, including: 

Northgate Bakery, Red Lobster, London 

Drugs, Eat Healthy Foods, REACH, the 

RPIRG Green Patch, Chili for Children. 

Middle Top: The Carmichael 
Outreach Kitchen in action. All 

meals are produced on a 6 burner 
residential stove. 

Middle Bottom: Program 
Coordinator Lisa Desnomie serves 

meals at the 2016 Carmichael 
Outreach Family Fun Day.
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N PROGRAM 
Feedback from our Carmichael 

family is incredibly important to 

us. While we continue to work to 

improve our meal service delivery 

(we dream about serving in our 

building in a manner that continues 

to uphold our values of respect, 

dignity, and empowerment), we are 

grateful to be able to provide hot 

meals to people in need. Below are 

the testimonials of three members 

of our family who use our meal 

program -- 

“Food is served out back. I have 

never been turned down. It ’s fresh 

and filling and there’s something for 

all. And handed to you with a smile 

(thumbs up)! If Carmichael wasn’t 

opened or if they shut down, where 

would the people go? Hope it ’s here 

for a long time” --

“Carmichael helped me out pretty 

good. Never had to go hungry.“--

“They feed me at Christmas time 

- turkey - and daily at 11am. They 

give away food that is healthy, like 

Ensure, milk for babies, sandwiches, 

soup, bannock, and after helping 

with community clean-up they 

have a BBQ. Staff  are caring and 

supportive. Things that people really 

need , they will find it at Carmichael. 

Thank you for everything you did to 

improve my life and other ’s.” --

15
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NUMBERS  
Meals Served

TOTAL MEALS
62,299

MONTHLY MEALS
5,191

     FOOD PARTNERSHIPS
Red Lobster   London Drugs      
Northgate Bakery  REACH
Chili for Children  Eat Healthy Foods
RPIRG Green Patch  Regina Food Bank
Jim’s Bread & Buns

10 families cooking nutritious food 
together through our nutrition program

1,367 holiday meals served to our 
Carmichael Family



“Community is the ability for the individuals, 
families, and experiences of a city to come 
together and have healthy and supportive 

relationships with one another. There’s 
something about Carmichael that connects 

people, and that connection allows us to      
share value with each other.”

--
Tyler Gray - Carmichael Staff 
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 THE  FREE  

T
he “Boutique” as it is fondly known 

is a throwback to the beginnings 

of Carmichael Outreach in the late 

1980’s. The now defunct Carmichael 

United Church had recognized a 

growing need in community for access 

to clothing, and the drop-in was born. 

As Cramichael Outreach has evolved 

over time, The Boutique has remained a 

staple part of our program and service 

delivery. Each day, we receive an average 

of 10-12 donations of all kinds of items, 

and of all sizes. 

Our team of volunteers receives these 

donations and immediately goes to work 

verfiying their usability. All usable items 

are placed on the floor and available for 

anyone in our community to access. 

The Boutique serves seniors on fixed 

incomes, single parent families, single 

adults experiencing homelessness, and 

newcomers to Canada. 

Additionally, The Boutique supplies 

our Housing Support Program move-in 

dates. As we collect houseware items, 

we are able to forward these to the many 

people we support in finding housing. 

These are key items in supporting people 

with limited possessions in establishing 

a home. 

The Boutique is able to receive donated 

items between 9:00-4:30, Monday 

through Friday. We welcome donations 

of all items with the exclusion of large 

furniture, due to building storage 

restraints.

Below: A rack of clothes ready for use  in 
the Carmichael Boutique
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BOUTIQUE 

T
he George Lee Elementary School 

Grade 8 class, along with their 

teacher, Ms. Davies, ran a donation 

drive at their school in 2016 on behalf of 

Carmichael Outreach. When the dust had 

settled, 85 boxes and bags of clothing 

and household items had been donated 

to support The Boutique. 

Students also sold ice cream 

sandwiches to fellow students and raised 

$280 which were put towards art supplies 

for Carmichael Outreach afternoon art 

classes. We are so proud to partner with

future community leaders and bring 

awareness to the daily struggles 

many in our community face. A huge 

thank-you to the George Lee 8’s for 

their hard work and passion in helping 

us continue to meet needs in our 

community. 

Below: George Lee Grade 8 class with 
their donations to Carmichael Outreach.
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THE A R T S   

We believe in art as a tool, both for 

healing and social expression. As 

shown in the picture above, people have 

much to say about their daily experiences. 

2016 saw the continuation of several 

key art programs and partnerships in 

our community. We continued to off er 

our Thursday class, “Painting with Mike”, 

where participants have a small lesson 

on technique and then set to practicing. 

We also began off ering a journalling class 

at the request of the Carmichael family. 

In the midst of years of loss, art has 

become an important tool for our many 

friends to process the experiences 

of losing loved ones. Paintings with 

captions such as, “Where’s my Teepee” 

or “gone but not forgotten” serve as visual 

motivations for us to continue working 

until not one member of our community 

faces the prospects of increased risk of 

violence and death due to the experience 

of homelessness.

We also worked closely with local artist 

collectives Commonweal Community 

Arts, and Articulate Ink to develop new 

opportunities for people to engage 

with print-making, photography, and 

storytelling. A photo-voicing exhibit 

in partnership with Commonweal 

Community Arts, Heritage Community 

Association, and the City of Regina will 

be on display at the Regina Public Library 

Central Branch in early December, 2016.

Above: Some of the many paintings 
that grace the walls of the Carmichael 

Outreach coff ee room
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A R T S

FREE PRESS

T
his is Joanne Wanda Bigsky. I was 

born on Feb 7, 1966 in a little town 

called Picture Butte Alberta and 

my mother ’s name is Beatrice Bigsky 

and my father ’s name is James Isadore 

Bigsky. But they are both gone.

I had 6 sisters and they are all gone 

too. So I’m the lonely girl left and I have 

4 living brothers. As for myself I have 3 

boys and 3 girls which I do love very 

much.

My children’s names are Arlen Bigsky, 

Kenneth Wolfe, Vernon Bigsky. But I 

didn’t raise them. They all got taken from 

me when they were babies, which I 

regret that I wasn’t there to hold them 

when they were crying. But they never 

held it against me, I’m glad they forgave 

me for not being there for them.

When I lost my children I moved to 

Regina and started my messy life. As for 

starters I lived under the Albert St Bridge 

for one year then I woke up one morning 

and came to Carmichael for coff ee and 

started meeting new people. I seen what 

they had and I wanted what they had. 

But I was to scared to ask for their help.

Then I went upstairs to detox. Got out 

but I only turned back to my old ways 

of knowing. Then I kept on going to 

Carmichaels and I liked what they had 

so I asked Doreen for help and she gave 

me. So I went to Cree Nation. I liked it 

there but once again I turned to my 

old messy ways. Then I met Nic. So he 

helped me get into Calder in Saskatoon.

Without all the help the people at 

Carmichael I don’t think I’d be 7 months 

sober. All I can say is thank you all of you. 

Thank you for being there when I need 

you.

Written by Joanne Bigsky

** This post originally appeared in 
Volume X of the Carmichael Free Press. 
The Free Press is produced monthly and 
can be found at carmichaeloutreach.ca
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OUR VOLUNT

T
here is, quite frankly, no way to say thank you 

enough to the volunteers who come through 

our organization each year. We simply could not 

off er our programs and services each day without the 

tremendous eff orts of many people in our community 

who support our work. 

This past year, we saw volunteers helping us fundraise 

through our weekly bingos, volunteers stepping in to 

fill significant roles as our staff ing team faced some 

health issues, and our regular crew of volunteers who 

do hours and hours of thankless work on our behalf. 

The people in the picture above represent a small 

army of friends that have become family, people 

who are as passionate about our work as we are. 

We are grateful for each of them, and the many other 

volunteers not shown in this picture who help us 

continue to do what we do each day. 
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TEER FAMILY  
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This past year saw an average of 6 volunteers at 

Carmichael Outreach each day. These volunteers 

included corporate groups, University classes, fine 

option workers, retirees, some of our own program 

participants, and long-term friends of Carmichael. We 

are so grateful for the support of each of these groups 

in our work each day.

Above: Some of our amazing volunteers enjoy an 
appreciation night this past year.



MARGARET

H
ow do you say good-bye? It ’s a 

question that I often neglect to 

ask myself. In fact, many times 

I find myself taking for granted that the 

people who are in my life today will 

always be there. There’s safety found in 

the familiar, and too many times I find 

myself realizing that what I’ve known is 

coming to an end without any clue how 

to come to terms with it.

If you’ve set foot in Carmichael Outreach, 

chances are you’ve met Margaret. You 

might have heard one of our friends call 

her Margarito, but more than likely, you’ve 

heard her called “mom” - the strand that 

holds Carmichael together. After 18 years 

of life, passion, determination, community, 

or whatever else you can call what 

happens at Carmichael Outreach, the 

one constant has been Margaret. After 

18 years of mamma Margaret spending 

her retirement from her work with the 

City of Regina behind the front desk at 

Carmichael there’s so much that can 

be said, and so little that can accurately 

describe what she has meant each one 

of us who saw her every day.

I remember as a child, attempting to 

drive through a blizzard with my dad 

and brother in the middle an intense 

blizzard. The snow was blinding, the 

wind howling, and everything inside of 

me knew that we were in a dangerous 

situation. As we drove, I remember 

looking for anything familiar that would 

let me know that we were “home”. The 

feeling of relief that flooded over me as 

we turned up our driveway after seeing 

one tiny landmark is one that has stayed 

with me through the years.

In truth, Margaret was that feeling that 

you were home safe. Perhaps it was why 

so many called her mom. No one has 

better exemplified the passion and vision 

of our founder and original
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T RETIRES 

Executive Director, George Palmer. In 

the early years, it was just Margaret and 

George. For those of us who came to 

Carmichael towards the end of George’s 

life, Margaret was our connection to what 

made, and makes this place special. In 

everything she did, she treated people 

with respect and dignity, and like any 

good mamma bear, she protected those 

she cared for.

As I have reflected on what made her 

so special, and I have realized it ’s not so 

complex. She cared about relationships 

over programs. Ending homelessness in 

our community starts and ends there. 

She cared about understanding each 

person she saw each day - her desk was 

littered with trinkets that were always in the 

way of my mail folder, but were precious 

gifts to her from people she loved. Her 

attention to what mattered - relationships, 

honesty, integrity, and consistency are 

what left us all wondering at the end of her 

retirement party yesterday, “what are we 

supposed to do now?”

This place feels empty without here, but 

in time, if we follow in her footsteps, we will 

find ourselves becoming that safe place for 

each other. I hope that when I leave, people 

will remember me like they remember 

Margaret - a safe place, a welcoming 

place, part of the family.

So, I might know how to say good-bye, but 

I know how to say thank-you. So, thanks 

“mom”, for 18 years of gentle reminders 

about what really matters. We’ll miss you.

Originally published on Jan. 19, 2016 at 
carmichaeloutreach.ca - written by staff  
member, Tyler Gray
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 MNP TOURNAM

Once again, MNP partnered with us 

at Carmichael Outreach to host the 

16th edition of the MNP Tournament 

of Hope. This year ’s event raised over 

$43,000 and had 132 registered golfers. 

We shared a beautiful day of golf and 

conversations about working to end 

homelessness in our community at 

Long Creek Golf & Country Club in 

Avonlea.

A special thanks is necessary to each 

of the committee members who put in 

hours of hard work to make this 

tournament a reality. MNP co-chairs 

the organizing committee alongside 

of Carmichael Outreach, title sponsors 

the event, and provided a team of 20+ 

volunteers the day of the event to make 

everything a tremendous success. 

At this year ’s tournament, we 

honoured Merrill Brinton, a long time 

committee member who has been a 

part of organizing each and every MNP 

Tournament of Hope. Our thoughts are 

with him and his family as he battles 

cancer. 
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MENT OF HOPE 

NETWORKING RECEPTION

Miller Thomson

Avenue Living

Conexus Credit Union

TOURNAMENT LUNCHEON

TTH Law Firm

RBC Wealth Management 
Dominion Securities

MAJOR PRIZE SPONSOR

WESTJET

TOURNAMENT CARTS

GREYSTONE MANAGED
INVESTMENTS

AFFINITY CREDIT UNION

GLOBAL AG RISK SOLUTIONS

THANK-YOU TO THIS YEAR’S MAJOR SPONSORS:
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 FINANCIAL S
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STATEMENTS 
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FULL FINANCIAL STATEMENTS CAN BE FOUND AT: 

carmichaeloutreach.ca/who-we-are/reports/



THANK YOU
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Our relationship with the South Saskatchewan Community Foundation is a growing partnership that 

seeks to direct endowment fund donations to vital areas of our community in an eff ort to enhance 

community well-being. We are grateful for their partnership this year, and for the contributions from the funds 

listed below:

• G. Murray and Eda Forbes Foundation 
($10,000)

• Lloyd and Duna Barber Family Foundation 
($10,000)

• Kevin Kjeldsen Memorial Fund 
($10,000)

• Derril McLeod Family Foundation 
($25,000)

Over the course of the last 5 years, the Hill Business Students’ Society has raised over $165,000 

for Carmichael Outreach through the 5 Days for the Homeless Campaign. We remain grateful 

for their involvement with our organization and excited to continue partnering together in, not 

only raising funds, but brining awareness and change to our community’s action towards ending 

homelessness. This past year, the students raised $36,679!

As each year passes, our gratitude for the Community Initiatives Fund continues to 

increase. The staple funding partner of our Food Security & Nutrition Program once again 

provided us with $25,000 to support program staff ing salaries, our grocery budget, and the 

replacement of preparation items as needed. 

Over the past four years, the City of Regina has provided core funding in the amount of $50,000 to Carmi-

chael Outreach in support of our daily operations. These funds enable us to operate our center by supporting 

utility and program costs, and off setting some of our program staff ing costs. The City of Regina continues to be a 

valuable partner in our work each day.



U DONORS
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Diapers and wipes go out of Carmichael by the thousands each year. This past year, 

over 32,000 diapers made their way into the hands of families in need. Additionally, 

we are able to purchase car seats, strollers, cribs, and formula for families who would 

otherwise go out. This program is fully funded by the Access Children’s Needs Program 

which provides $15,159 to cover the full costs of our program.

IT Services have long been a great weakness at Carmichael Outreach, but thanks to the generosity of KSP 

Technology and Synergy Electric, that weakness is a thing of the past. Synergy Electric provided a donation 

of over $13,000 to replace our aging network, while KSP Technology picked up our IT support. The support, 

donated fully in-kind has allowed us to work together like never before and reaches a total value of over 

$20,000 this past year. We are so grateful!

The current manifestation of the Carmichael Outreach Housing 

Support Program is made possible through the generous 

contributions of the Government of Canada’s Homelessness Partnering 

Strategy (HPS), and through the Regina Qu’Appelle Health Region’s 

HIV Strategy. These two funding partners contribute $125,000 (HPS 
funding), and $85,000 (RQHR funding) respectively. These 

funds enable the program to have necessary staff  supports in place 

to provide comprehensive support to program participants. We are 

grateful for their partnership in this important work.

Band Swap has become a staple event of the Carmichael Outreach Christmas season. Local musicians come 

together to form new super groups and perform songs selected by attendees. This past year, all proceeds 

were donated to Carmichael Outreach, and over $6,000 was raised to help us continue off ering key services 

and programs.



$25,000 and Above
Derrill McLeod Family Foundation

$10,000 and Above

$5,000 and Above

$1,000 and Above

Lloyd & Duna Barber Family Foundation

Kevin Kjeldsen Memorial Fund

G. Murray and Edna Forbes Foundation

Brora United Church

Synergy Electric Corp

Estate of Eileen Forrieter

Lowe’s Canada

Clifton Associates

Trevor Vargo

Tim Bolton

Leopold’s Tavern Inc.

New Apostolic Church Canada

Tree of Life Foundation

Artisan Roofing Ltd.

Investment Planning Counsel Inc.

Lisa Watson

Convoy Building Supply

Kathleen Bowler

Zion United Church

Peg’s Kitchen

Doubletree by Hilton Regina

Regina Flying Club

Colleen Altwasser

Busy Bee Cleaners

Henrietta Donkersgoed

Grant Karst

Jean Mountain

Estate of Mary Signish

Kathie and Jim Werschler

Shannon Berard-Gardiner, Chris Gardiner

New2You at the AP

Homes by Dream

THANK YOU



U DONORS
$1,000 and Above Cont...

Estate of Iain Mentiplay

Campbell Business Club

Rebellion Brewing Ltd

University of Regina Students’ Union

Enterprise Rent A Car Canada

Cupar United Church

Terry Oehler

Nicole Dressler

Melanie Roth

Dean Popil

Benjamin Freitag

John Dipple

Mike Burns

Marni Aubichon

Trevor Anderson



1925 Osler St | Regina, SK | S4P 1W3 
carmichaeloutreach.ca

facebook.com/CarmichaelOutreach @CarmichaelOR@CarmichaelOutreach


